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Introduction to Business
Question 1: (25 marks) (word count: 300 words)	
Financial manager
Financial managers are individuals who are involved in tasks such as analyzing finances and financial information in order to give endorsement their recommendations for the industry. The duties help in sustaining the international business by making data interpretation and providing vital perception, combining all the data used in the planning, storing the organization information, and with the help of shareholders continuously improving the organization plan. Financial managers are also responsible for computing the business's monthly records and foretelling where the business energy is international.  
Productions and operations manager
Productions and operations managers perform activities such as ensuring that the paid employees are giving their best. Further, they are also tasked with working with the sales department to foretell future evolving business through ensuring that products are readily available and safe. Additionally, they make sure that their goals and those of the business are aligned on top of ensuring that all changes are well followed and customer satisfaction is maintained. 
Personnel manager 
Personnel managers are responsible for administrative works. They ensure that employees have updated their information. Further, they perform employee-centered tasks such as interviewing, hiring and retrenching employees, educating employees on different online tools used and making sure that they can use them. Other tasks include giving salary together with other benefits such as medical to the workers and support all the local events.
Marketing manager
Marketing managers have a primary role of conducting market study to understand what is needed by the customers as well where are most of their sales coming from, and challenges faced. Further, they analyze the upcoming trends and all the data collected to help them in forming marketing techniques. Marketing managers are also responsible for purchasing the best materials to be used as well coming up with prices to be used in promoting items. Finally, they engage in multiple studies to understand the external environment and what the competitors are offering that they are not, and ensuring that legal requirements are met.
Information technology manager
Information technology managers, with the help of the other employees help in ensuring that all the important company data is safe, all the legal requirements are met, ensuring that the hard and software systems are well backed up. Further, they are also responsible for controlling complicated software issues that may arise.

Question 2: (25 marks) (word count: 250 words)
Departmentalization 
Departmentalization involves dividing into small groups and assigning work from there. There are different types involved, such as, client departmentalization which mainly applies where a company has different employees specialized in dealing with clients with different needs. A traveling agency could use such by having one employee dealing with clients that walk in daily and another that repeat customers, one that understands their needs.
International companies mostly use geographic grouping, where a company can have different administrations at different places with employees to deal with the clients. The employees do not have to travel to the main office to work. For example, Coca-Cola Company being an international brand has different offices and employees in different countries that help them meet customer needs. 
Product organization is another grouping where companies that deal with a variety of items use it. It is most effective during the production, customer awareness, and handling period. Each team has a product to be handled. LA Gear industry deals with the production of footwear and attire. It makes use of this product grouping to differentiate the footwear products from the clothes attire. 
An organization may also come up with a section depending on what it does for the organization. This type of departmentalization helps the company make maximum use of employees' experience and specialization and increases production and quality. This is known as functional departmentalization. All similar activities are carried out by people with the same skills and are aware, and by doing such, the best and reliable results are expected. A hotel, for example, could have a food and control department where all the food experts work together, the finance section for those that deal with finances, the marketing section, the information technology, and the management team, where each section has expertise.
The importance of an accountant
They are required to make sure that a company's vital financial records are prepared and stored. Any corporation will require that all their financial records are correct and updated with all laws followed, and accountants ensure that. All taxes are paid on time to avoid the closure of an organization, and all thanks are to accountants. They also ensure that an organization avoids losses by ensuring that all costs are catered for to increase profit and lift revenue. They also help to foretell and analyze any possible negative outcomes.
Question 3: (25 marks) (word count: 250 words)
Homeless person
For most homeless people to survive on the streets, they have to be addicted to drugs, so giving them cash is not one of the best options. They will not use the cash for anything other than what they are addicted to. So the best way to motivate any of them is to start by offering them something to eat, giving them clean water to drink, buy them new clothes to make them feel good about themselves, and have them take a good shower. 
Buying those shoes will help them walk around comfortably. Helping them acquire a bag to carry all their belongings as they move and buying them some of the stuff they need to survive. During cold seasons give them warm clothes and anything that make them feel warm. And could be to shelter them if possible, let them have somewhere to stay it does not have to be something so big. 
If a person on the streets gets to have shoes or socks, their self-esteem would most probably increase as they consider themselves lucky and important, they will start to feel good about themselves. After they get used to eating good food, smelling good after taking a shower having nice clothes and somewhere to stay, they will not be willing to stay on the streets forever. Some could ask for a job or anything that could give them an earning. 
According the Maslow’s model, to a homeless person, what matters most are the physiologic needs that are where to stay, feeling warm, having clean drinking water and something to eat and assured of their safety. The other needs such as having close friends, feeling like they have achieved something in life and putting their potential use by being involved in creativity functions are also important, but not as important as other needs. 

Question 4: (25 marks) (word count: 250 words)
How do business and society benefit from marketing
Marketing creates a rapport between the organization and clients by helping them to understand what they need. Through marketing, an organization gets to listen to their clients by listening to their ideas of how they want their products, giving them information about the items sold. When a company markets its products and customers purchase them or offer customers services, and the customers are satisfied, its brand reputation will be high. And that will help sell the products and even bring more customers. 
Through marketing that some clients get to know more about an organization's product. Most businesses are not a monopoly that makes a company prone to competitors, so by getting out there to talk about your giving, you get an advantage over the others. It also increases the chances of selling the items. Through marketing, the employees understand more about the items being sold because for them to convince a client, they have to have enough information about the product, the type of client to look for. After convincing a customer to be getting products from your company, you need to maintain them and not assume that they will never find a better deal and its only marketing that helps in that.
You get to meet new and better clients ng out go those that are too demanding yet pay less by marketing your products. If you stop marketing, you stay with the same clients, some of who are hard to please. Facilities need to come up with decisions on how much they need and at what time they need to come up with new products; they get to know this from foretelling through marketing. 
A company needs to employ people to work in their marketing departments, and this helps to create job opportunities and make people have better living standards. Consumers become confident when they have right information about a product and items are readily and easily accessible to different people in society because of marketing.
























